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Macro  

Design 

Hosting Service Build 
Hardware /Software 

Procurement & configuration 

Support / Backup / Recovery processes 

Capacity Plan 
Load / Growth predictions 

Network bandwidth  

Concurrent/Peak users/txns 

Service 

Scoping 

Release 

Installation 
Acceptance Server 

Micro Design 
Storyboard / Wireframes 

Navigational approaches 

Graphical treatements 

Build/Unit Test Cycle 
Application components 

Database & Load Processes 

Co-requisite systems/interface changes 

Presentation layer/graphics 

Release 

Handover 

Requirement 

Identified 

Content 

Production 

Content Design 
Data sources, ownership 

Editorial processes Content 

Specification 

Requirement 

Prioritisation 

Release Strategy 

Definition 

System 

Test 

User Rollout 

Planning Local Content 
Local web page content 

Text translation input to Global 

Transactional/Reference data 

Produce / Extract / Convert 

Local Systems 
 

Communications 
User guides / Contextual help 

Training material / schedules 

Internal & external marketing 

User Accept 

Test 

Hosting Design 
App/DB Instance specs 

Security/SLA implications 

Firewall 

Release  

Installation 
Production Server 

Production 

Cutover 

Release 

Installation 
Acceptance Server 

Maintenance 

Release Dev 

Release 

Handover 

Local 

Tailoring 

User Support 

Mtce Release 

Scoping 

Mtce Release 

Specs / Plans 

C 

Release 

Solution Outline 

Global App 

Architecture 

Global App 

Assessment 

A 

Requirement 

Clarification 

Checkpoints 

 

A – Architecture & Funding 

If the core application is adopted 

for global deployment, global 

architecture standards for all tiers of 

design are mandated and AD/M & 

Hosting funding agreed across 

business units - otherwise, 

sponsoring country pays all costs 

 

B – Release Migration Point 

AD Release Candidate projects  

frozen, Current release moves up  

into Maintenance cycle, next  

release moves into Solution Design 

 

C – Macro Design exit 

AD, Content and Hosting projects 

proceed into Micro Design, 

Maintenance release schedule and 

content fixed and into parallel 

development. 

 

D – Micro Design exit 

Checkpoint to ensure all design, 

support, hosting and maintenance 

requirements accounted for with 

appropriate standards met and any 

exceptions costed & approved prior 

to any build activity. 

 

E – AD Release Handover 

System tested AD work products 

together with installation instructions, 

release notes, documentation etc., 

released into Acceptance 

environment.  This may need to be 

scheduled to coincide with co-

requisite development releases from 

other development centres. 

 

F – Maintenance Release Handover 

Packaged set of identified code fixes, 

developed and tested on current 

release base, for application to that 

base. 

Server Setup 
Dev / Prod / Maint 

Environment setup 

Security hardening 

Hosting 

Service Delivery 

Marketing & Business  

Requirements Coordination 

Content Management 

Req’ts, Design & Production 

Application Development 

Centre 

Global Hosting 

Network Services 

Local Country Processes 

& Customer Service Centre  

Application Support & 

Maintenance Centre  Ongoing, planned, prioritised and scheduled cyclic “Release level” activities 

“Steady State”, business as usual, ongoing processes 

“Process Ownership” 

Execution Responsibility 

Standards & Practices 
Architecture – Project & Process components  

Technical / Presentation / Application 

Management / Hosting / Support / Maintenance 

Quality Reviews 
All Workstreams 

Localisation 

Planning 

Usage Metrics 
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Deploy 
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